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PROFITPLUS

Cloud ERP

, FWM

Fireworks have been captivating
humanity for centuries, lighting
up the night sky with dazzling
displays of color, light, and
sound. Behind these
breathtaking spectacles lies a
meticulous and complex
process of manufacturing that
combines artistry, chemistry,
and engineering. fireworks
manufacturing management is a
multifaceted endeavor that
combines  artistry, science,
safety, and compliance.

FIREWORKS

MANUFACTURING

ProfitPlus Cloud ERP - FWM is a key
asset in fireworks manufacturing,
going beyond mere support. It
streamlines complex processes,
ensures safety compliance, and
enhances operational efficiency.
This all-in-one software manages
every aspect of production
seamlessly, promoting smooth
operations, safety, and resource
optimization. It's an invaluable tool
for fireworks manufacturers,
boosting productivity, compliance,
and risk mitigation.
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Functional

Challenges & Solutions

Challenge 1

Safety Compliance: Fireworks
manufacturing is highly regulated and
involves dangerous materials. Ensuring
that the ERP system tracks safety
protocols and compliance accurately is
crucial.

Work closely with ERP vendors who
specialize in highly regulated industries.
Customize the ERP system to include
safety checklists, automated
compliance reporting, and alerts for
potential safety violations.

Challenge 3

Quality Control: Maintaining product
quality and consistency is critical in
fireworks manufacturing.

Configure the ERP system to include
quality control checks at various stages
of production. Use real-time data from
sensors and automated testing
equipment to ensure quality standards
are met.

Challenge 5

Regulatory Changes: Fireworks
manufacturing regulations can change
frequently, requiring updates to
compliance procedures and
documentation.

Choose an ERP system with flexibility to
adapt to regulatory changes.
Implement a robust document
management module to update and
store compliance documents.

Challenge 2

Inventory Management: Managing
explosive materials and chemicals with
precision is essential. Errors in inventory
management can have severe safety
and financial implications.

Implement barcode or RFID tracking for
materials, integrate the ERP system with
inventory management software that
supports batch tracking, and utilize strict
access controls to prevent unauthorized
changes.

Challenge 4

Complex Recipes: Fireworks
manufacturing involves complex
chemical compositions and recipes that
must be managed accurately.

Use ERP software that supports
comprehensive recipe management,
including ingredient tracking, version
control, and real-time updates. Provide
detailed documentation and training to
employees responsible for recipe
management.




Challenge 6

Data Security: Protecting sensitive data
related to fireworks production is
crucial, especially from potential cyber
threats.

Implement strong data  security
measures, including encryption, user
authentication, and access controls.
Regularly update and patch the ERP
system to address security
vulnerabilities.

Challenge 8

8.User Adoption and Training: Paper
Mills have a diverse workforce, ranging
from office staff to workshop workers,
each with varying degrees of technical
proficiency.

Providing adequate training,
documentation, and support to all
stakeholders is crucial to ensure smooth
onboarding and maximize the system's
potential.  User-friendly  interfaces,
intuitive  workflows, and ongoing
support are vital to drive adoption and
overcome resistance to change.

Challenge 10

Forecasting Business Achievement:
Business forecasting of revenue
management is unable to be managed
with available information, and there are
endless delays in making decisions
based on complete analysis.

Dashboard reports and intelligent
analytics are wuseful indicators to
examine business requirements,
performances, and predict business
outcomes. Using data analytics will help
management identify risks and deploy
resources to improve achievement and
success.
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Challenge 7

Streamlining & Synchronization in
Departments: There are multiple
departments and processes, and
managing them on time is a huge
process with manual errors. Each
department works in isolation, even
when their work is  highly
interdependent.

Our ERP synchronizes all the
departments of an organization by
communicating through a centralized
database to work as a single unit
Aligning people, processes, and
technology with simple & user-friendly
cloud-based ERP systems can integrate
various business processes, such as
procurement, inventory management,
production planning, and sales. This
integration improves overall operational
efficiency and reduces manual errors.

Challenge 9

Staff Management Problem: One of the
common HR management problems is
handling outsourced staff or
subcontract staff attendance and their
details and also the tracking of their
payments.

A few of the staff are subcontracted on
a daily basis for this type of industry.
Calculating their attendance and
personal details and documents is
centralized in our ERP, making it easy to

handle and process their
wages/payments.
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MERITS OF USING
OUR SOFTWARE

By utilizing our specialized ERP software, fireworks manufacturing mills can
improve safety, efficiency, and compliance while reducing operational costs.

Real-time Monitoring:
Gain real-time visibility into production
processes and equipment performance.
Detect and address issues promptly to
minimize downtime and disruptions.

Cost Tracking:

Track production costs, including
labor, materials, and overhead
expenses. This data helps mills
analyze cost drivers and make
informed decisions to improve
profitability.

Batch Management:

Monitor and manage production
batches to ensure uniformity and
quality. This is especially important in
fireworks manufacturing, where
consistency is vital for safety and
performance.

Traceability:

Track the origin of raw materials,
production batches, and finished
products. This traceability is crucial for
identifying and addressing issues
quickly, including product recalls if
necessary.

Recipe Management:

Manage and maintain detailed recipes
for various fireworks products, including
chemical compositions and production
steps. This ensures consistency and
quality in product manufacturing.

Safety and Compliance:

Fireworks manufacturing is subject to strict safety regulations and compliance
requirements. Specialized software can help mills track and adhere to safety protocols,
recordkeeping, and regulatory compliance, reducing the risk of accidents and legal
issues.
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PROFITPLUS " Cloud ERP - FWM
STANDARD MODULE

SALES MODULE

%. Quotation management

" Dispatch advice

5. Export Sales management

r Carton Box Number management

INVENTORY MODULE

"%. Product grouping %. Material request . Stock aging
"%. Reorder level, Minimum, Maximum level management

QC MODULES

. In Process QC

%. QC templates

%. QC reports

. Daily Sample QC Test (FG]

M

PAY ROLL MODULE

. User Definable Pay Periods
. Loan Management
5. Multiple Bonus Handling

= Wages Calculation Automated
from Production
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EASE YOUR WORK WITH
+
PROFITPLUS  Cloud ERP - FWM

Integrated
i Workflow
Graphical _ .
Dashboards Audit Trail
Integrated
DMS
, 4 - "
e 2

Drag Drop Ry
Reports R
350+ in-built \—.
functions Jasper & Crystal
Integration
—* Pre-integrated
Business
Intelligence

Profitplus Enterprise ERP software is designed to empower your business,
ensuring its success. Developed using the latest home-grown technology,
Auvit BPA, this NO-CODE platform ensures a smooth and effortless ERP
implementation. The ERP solution, built on AUVIT BPA, allows for
customization and innovation, guaranteeing a 100% implementation rate and
accommodating the dynamic changes of your business.
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BENEFITS OF
USING OUR
TECHNOLOGY

The Fit

Built on AUVIT BPA, ensures NO Gap
implementation, a 100% fitting
solution. All the critical customization
requirements can be fulfilled during
the implementation with minimal cost
and time.

The Future

Post go-live, any future requirement
of taken care, as this ERP grows with
needs.

CLOUD Advantages

It incorporates latest security
technologies to ensure secured
CLOUD access and avoid capital
expenditure into affordable monthly
operating cost.

To Drive an Enterprise

Built to drive the entire business
processes, this ERP is more than just
entry screens and reports.

The Cost

By using Auvit BPA, you can cut down
the TCO (Total Cost of Ownership) by
turning business processes into
working business software without
coding thousands of lines.

The Success factor

Implementation success rate from
46% to 100% ensuring your
investment is safe.

The Complete Control

On CLOUD ERP allows access from
anywhere, anytime, keeping business
at finger tips.

The Up-to-date ERP

Incorporated  with  cutting-edge
technologies like Mobile apps, GPS,
Geo-tagging, and 128-bit security, our
ERP stays up-to-date to meet your
evolving needs.
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Techsigaram is a pioneering software company specializing in the development and
implementation of Business Intelligence (BI), Web and mobile applications, as well as
ERP solutions. With a relentless commitment to innovation, we harness cutting-edge

technologies to empower businesses with intuitive and efficient digital solutions.

OUR GLOBAL
VISION: NETWORK:
Our vision is to With branchesand
become 'The Best partners worldwide,
Business Product we tap into a vast
Company in the talent pool for q
World’. optimal solutions.
”

COMMITMENT CUSTOMIZED
TO EXCELLENCE: SOLUTIONS: "
We adopt innovative Integrating
technologies, products and
methodologies, and services, we i
‘Customer-Should-Win' deliver tailored -
approach to develop solutions for
the BEST PRODUCTS, technology-based
ensuring 100% business growth
implementation in today's - J
success while meeting dynamic digital
current and future environment.
needs effortlessly.

EXPANDING HORIZONS:

We're actively diversifying business verticals on our BPA platform,
creating vertical software for various domains worldwide.

@ 100° 10000°

g@ CORPORATES SMES
Techsigaram Software Pvt Ltd.
5/ 93 A West Street, kurinchakulam, Melamaruthappapuram,Tenkasi , Tamilnadu - 627860
% +91 7358595549
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‘}"‘i{' info@techsigaram.com ‘h.'t,,li www.techsigaram.com



